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MAIN IDEA

The days when executives could concentrate on formulating brilliant corporate strategy which was then left to others to work out how

to execute are probably gone forever. Even brilliant strategy when coupled with mediocre execution always ends up generates

disappointing results. Today, corporate strategy needs to be carefully aligned with the actual day-to-day activities of the organization

and deliberate investment in the right projects in order to produce superior results.

To be more specific, strategic execution will only happen when six essential domains are in alignment with each other and also with

the external environment:

To execute better, work at creating better alignment between the six I•N•V•E•S•T domains for your organization.
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