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MAIN IDEA

Almost everyone who leaves the security of a regular paycheck behind them to go into business for themselves struggles with the
psychological challenges of being their own boss, rather than answering to someone else.

Yet, if these challenges can be mastered, self-employment actually offers the most profitable, enjoyable and secure employment
opportunities available. The key to realizing these benefits lies in the approach taken -- combined with the development of those
personal traits which will underpin business success -- such as confidence, motivation, self-discipline and self-assurance. 

Develop the right attitudes and skills and self-employment can be liberating and highly rewarding. Not only can you survive, you
will thrive and prosper. Fail to work on these skills, however, and being in business for yourself may become a minefield.

Fortunately, every person who chooses self-employment holds the power to create the future in their own hands. They can literally
achieve whatever quality of life they’re seeking. It just requires them to make the proper adjustment to their mental mindset, and
to successfully manage their own business careers.
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Making the mental transition between working for someone else and working towards building your own
business is often a daunting challenge. The focus shifts dramatically from a paycheck mentality to a profit
centered way of thinking.

The key to making this transition doesn’t lie in strong capital reserves or even an impressive resume.
Instead, the key lies in the way you think about yourself and your work.
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When you’re an employee, you have a job. When you’re in business for yourself, you have three jobs: 
1. Generating new business. 
2. Doing the business. 
3. Running the business.

Managing and balancing these three distinct roles is one of the key challenges of being in business for
yourself. There’s always more to do than you ever have time for, but smart propreneurs develop ways to
make their business run by itself as far as possible. That way, they become free to concentrate on those
areas they personally enjoy most about the business.
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The highest achievers in the world of sport always have managers and coaches to help draw out their
best performances. Not many people have this same support system in their professional careers --
therefore, you have to become self managed -- you have to learn the techniques required to draw the
best possible performance out of yourself.

If you can learn how to manage the emotional roller coaster that is your own business career, you’ll do
fine.
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It’s easy to set an arbitrary threshold as the point at which you will classify yourself and your business as
a success -- a certain amount of sales, a bank balance that exceeds a nice round figure, and so on.

Smart business people, however, realize the journey can be just as rewarding as the ultimate destination.
They make sure they enjoy the process by which they’re moving forward just as much as they derive
satisfaction from where they are, and where they are heading in the future.
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